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About Me

Professional:

* Rutgers University

« Comp Science & Engineering
« 15+ years of experience
 Goldman Sachs — 13 years

. SterlingBackcheck — SVP Product @
« Learnvest — Head of Product
« Build a mobile app

Personal:

 Born and live in NJ

« Family: Wife & 2 active kid

* Love technology

* Love sports (Mets, Barca, Giants)

ENGINEER TURNED PRODUCT MANAGER




A Great Product Manager?




Many Qualities
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Product Manager Core Skills

If our skills were broken up to slices of a pizza pie:

Strategic Storyteller




Mini CEO!




The World by the numbers for Today!

* /.4 Bilion People
e /7,000 Languages
* 196 Countries

¢ 4.8|\/| Cell Phones Sold

e 200B Emails sent

e 555M Tweets

o 4.2 silion Google Searches ,



Internet Usage Around the World
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Mobile Usage Around the World

MOBILE PENETRATION BY REGION
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Social Usage Around the World

SOCIAL PENETRATION BY REGION

BASED ON ACTIVE USERS OF THE LARGEST ACTIVE SOCIAL NETWORK IN EACH COUNTRY
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Building Global Products Is Difficult!
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Communications Products @ Big Company

The Situation:
« (Goldman Sachs

« 35k+ Global Employees
* Millennials Want Change

« Senior Banker's Can’'t Change

Product Experiences:
 Global Voicemail
Global Trading Turrets

Global Facebook & Twitter
* Global Video Chat

Global Text Notifications
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The Approach — Step 1 “Learn the Basics”

 Goals

« Challenges

« Stakeholders
 Technology

« User Experience
 Terminology
 Personas
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The Approach — Step 2 “Develop Your Story”
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 Develop your script

« It's “our” challenge

* Add visuals

« Keep it light (conversational)
« Explain in “English”

 Be known as the face!

« Make yourself “available”
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The Approach — Step 3 “Shadow Sessions”

« Observe, learn and watch
« Different regions

« Different types of personas
 Workflows and wireframes
 Obsess of the user details

15




The Approach — Step 4 “Build for the 80%”

e Build the product

* You can't build every variation
* Build the foundation

« Build to optimize the wires
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The Approach — Step 5 “Proactive Workshops”

« Over-communicate

« Get feedback along the way
 Host detailed UX workshops
« Discuss release plans

* Protect your product

* Push back!
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Lesson 1 - People Communicate Differently
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Lesson 2 — Work Life Culture Matter

New York London
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Lesson 3 — Relationship & Details

New York London

" Every click | " Flexible to ( |
very clic exible to
s time & new (0 innovatior
money opportunities
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Other Observations

San Francisco — prefer video even for local meetings

China — regulations of walls of who can talk to who is critical
Australia — time-zones provoke voicemail distribution lists
Zurich — data can only reside in Zurich (local regulations)

Regional offices — have a small set of employees
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The Products Build

« Voicemail experience for 35k+ employees
- 99% of the users had to register
- visual voicemail app for digital access
- mobile app to access
- phone menus optimized (significant UX changes)

* Video experience for everyone
- Chat from high end conference rooms
- Mobile app for personal devices
- Chat from home computers
- Chat for remote employees from tablets

« Trading turrets experience
- IM capabillities
- conferencing menus optimized (significant UX changes)
- Intercom capabilities

22



Global Products @ B2B Company

The Situation:
 SterlingBackcheck
« Leading screening company

@®8C0DAC 11:40 AM )

Sterling
o4 Backcheck

Contact

GOS0 ABC 11:40 AM

Welcome!

You have been invited by our
company to provide information to
Sterling for the purpose of initiating
a background check. Learn more

Sterling

<l-> Backcheck Gontact

Welcome!

You have been invited by our
company to provide information to
Sterling for the purpose of initiating
a background check. Leam more

You are being asked to provide
consent for potential employment,
whether direct, under contract or as
a volunteer, to initiate a background
check. Completing the information
does not always mean that a
background check will be performed

Before completing the information,
you will be advised of your rights

under the federal and state laws,
which govern background screening
E-mail Address for employment purposes, whether
direct, under contract or as a
Password volunteer.

* 95% domestic business e
 Build for global applicants
 Recruiters care about the

service not the product S

Confirm Password

Create Account

Are you a returning user?

| Change pas: Information reported on your

background check cannot be used to
adversely affect your employment,
whether direct, under contract or as
a volunteer, without providing you the
opportunity to contest the accuracy
of the report.

Are you a new user?
The information you provide is
confidential and will only be delivered

w
SO0t to the clearlv soecified recioient(s)

Acoeptable Use Policy | Privagy P

(1) Locationn Workforce Direct

Info

Product Experiences:
* Mobile Apps/Responsive

» Global Applicant Platform T F—
+ Digital Web Platforms Applicant g mmp E";;;(“:";";:;m
« Operations Products

(2) Documents

Scope Engine

(3) Contact Info Determines products to

(4) Address EEEEEEE————" 55 be (‘i"fed

(8) Documents

(9) Review
(10) Consent

(11) eSign Operations

(12) Summary r }&‘ ) Fulfillment
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Lessons — Global User Experiences

New York Australia

4 A 4 ) 4 )
Data labels Data labels not Data types are
assumed clear different
($, zipcode) (£,postcode) (post vs. home)
_ , . J . v,
( ) ( ) (" )
Basic Terms are Territory_specific
information different (eye/hair g:olor
complexion)
_ , \_ , . Wy,

Other Observations:

* India access to education information need to go to university

« Different part of UK or Australia — different requirements

« Poland and China forms are not available in English 24




Final Thoughts

LEARN BASICS
THE STORY
SHADOW USERS £ ®#"
BUILD FOR “MOST” & ° s
WORKSHOPS :

RO~




